K-mentor 2026

What is the introduction?

The introduction happens during the first four weeks of the fall semester at LTH and is the
Guilds’ way of welcoming new students. During the introduction the new students, aided by
their Mentors, get a chance to get to know people, discover Lund and Sweden, and have a lot of
fun. The main events during the introduction can be divided into three categories: Playful
activities planned by the pHos (Introduction committee), dinner parties and pubs planned by
the Festivities Committee and the Pub, and the missions (see further down in this document).

How do I apply to be a Mentor?

To become a Mentor you apply by filling out a form that opens after the Swedish information
meeting 3/2 at 13:15 and closes the 11/2 at 23:59. Please answer setiously, since the form is the
best training you can get before the interview and because your answers might have the final say
in deciding who will become a mentor. All serious applicants will then be invited to an interview
during week 8 or 9.

When does the introduction start?

The start of the introduction for international students is not yet set, but should start around the
20/8 and we expect the International Mentors to be in Lund by then. There will be a kickoff
together with the Swedish mentors the same week, either the 21/8 or 22/8.

If I have questions about the application process or the mentor roles?
First, read the information below. If you still have questions, feel free to contact the pHos within
that area of responsibility:

International Mentor: Gabrielle Paul & Felix S6derberg Eberhard
Mission mentor: Asta Beranek & Felix Ahlbom
Application process: Asta Beranek & Isabel de Verdier



International Mentor

What does an International Mentor do?

The role of an International Mentor is similar in many ways to that of a Swedish Mentor. The
main difference is that the group is larger and mentees will be international students from all
over the world!

Being an International Mentor is both fun and rewarding. It is the mentees’ first contact with
the K-guild, and as a Mentor you are one of the mentees’ first friends in Lund. Together with
your fellow Mentors, you will actively work to ensure that the mentees feel comfortable in the
group and that everyone gets the best possible start to their studies in Sweden. As an
International Mentor, you work to make sure the whole group functions well, you are there for
the mentee through thick and thin, and you showcase everything that comes with being a
student in Sweden’s best student city!

The Mentors in each Mentor group are also responsible for a mission. During LV1, together
with the Mission Mentor Leader you will be assigned new mentees who have applied for your
mission, and you will then be responsible for both groups of mentees at the same time. The
international group will be responsible for one of the international missions.

Why should I apply to be an International Mentor?

Once again, because it is incredibly fun, and you gain valuable experiences and friends from all
over the world. As a Master student, it can be especially fun since the exchange students you
meet may be taking the same courses as you! Many of the international students are older, and
as a Mentor you will have greater freedom to arrange your own hangouts. It is also an excellent
opportunity to learn more about exchange studies, other cultures and to practice your English.
As a bonus you will also expand your network, both professional and social, with contacts from
all over the world.



What is expected of me as an International Mentor?

The most important thing to remember as a Mentor is that the introduction is made for the
mentees to have fun and to be introduced to student life in Lund. As an International Mentor,
you are expected to participate in the majority of the relevant introduction events and to
encourage the mentees to do the same. Being a Mentor takes time, and you may miss a few
hours of sleep here and there. At the same time, it is incredibly fun to experience the
introduction with all the new international students.

At large, the expectations of an International Mentor are the same as of a Swedish Mentor. You
are expected to be helpful towards your fellow Mentors (helping to design patches, write skits,
cook food, etc.), the pHos, and the mentees. You are also expected to promote a healthy alcohol
culture to the Mentees. The primary task is to make sure that the mentees are doing well, which
may include, for example, helping overly intoxicated mentee get home safely or leaving events
earlier to be well-rested for the next day. At the same time, it is important to remember that
being a Mentor is not a parental role, but rather that of a new friend within the Guild. This is
extra important as an International Mentor since the international mentees tend to be older than
both the Swedish students and the Swedish mentors.

As a Mentor, you will also help take responsibility for a mission. There, you are expected to
participate and engage just as much as in the Mentor group, both in terms of time and energy.
We also expect you to understand that the mentees in the Mission group are joining a new
group, and that you adapt your role accordingly.

Moreover, as an International Mentor you are expected to be comfortable speaking and
translating English and be prepared to showcase LTH, other student activities in Lund and
Swedish culture. It is also important to understand that much of this is new, and that
international students may not understand everything that happens during the introduction. As
international students come from all over the world it is important to understand that cultural
differences are bound to showcase, and being an International Mentor, it is important to respect
and help all of the mentees.

Keep in mind that the international introduction begins already in LV-1, and you are therefore
expected, as an international Mentor, to be back in Lund by then.



International Mentor Leader

What does a Mentor Leader do?

A Mentor Leader has the same role towards the mentees as a mentor but is also responsible for
ensuring that the dynamics within the mentors function well. This includes scheduling meetings
and social gatherings, keeping track of deadlines, and delegating responsibilities. The Mentor
Leader handles all non-mission-related communication with the pHoset and serves as their main
point of contact for each mentor group.

This means that the Mentor Leader participates in recurring follow-up meetings with pHeset
and receives all communication from them first. In short, the Mentor Leader ensures good
collaboration within the group, that everyone gets along, feels included, and acts as the pHoset's
contact person for the mentor group. This position is only open to Swedish speaking applicants,
this is due to safety precautions. If you speak Swedish to a proficient level, then you may read
the instructions in the Swedish document about mentor applications and apply there.

Why should I apply to be a Mentor Leader?

Your role towards the mentees will be identical to that of a mentor, but as a Mentor Leader, you
have the additional responsibility of ensuring that your fellow mentors feel included and that
you meet deadlines together. You will also be the first to receive information from the pHoset.
If you're excited about taking on extra responsibility, staying in contact with the pHeset, and
hanging out with all the mentees, then being a Mentor Leader is the perfect role for you!

What is expected of me as a Mentor Leader?

As a Mentor Leader, you are expected to meet the same expectations as the mentors towards the
mentee, but your role within the mentor group is a bit different. You are expected to be
attentive and responsive to your fellow mentors to ensure that the group dynamics work well
and that everyone enjoys their experience.

The Mentor Leader is responsible for making sure tasks are completed on time. However, it is
not your responsibility to do all the work yourself. It is a shared responsibility among the



mentors. You are also expected to maintain communication with the pHoset, which sometimes
means you will have access to information before others and need to share it with your mentor

group.

It is advantageous if you have experience from a previous introduction and a good
understanding of how the Guild operates.
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Mission Mentor - The Nollesittning and the Nollepub

This year, there will be four different missions not assigned to a Mentor Group. The role of
Mission Mentor for the missions: Nollesittningen and Nollepuben, will be open for international
applicants.

What does a Mission Mentor do?

As a Mission Mentor, you support the mentees in carrying out a mission. In some cases, the
mission is a competition, and in others it is a fun addition to the Introduction period (see the list
of missions below). The Mission Mentor ensures that the mentees feel comfortable within the
group and that everyone is included, both socially and in the creative process itself.

In the beginning, the mentees may find it difficult to get started with their mission, especially
since the mission group is new and the mentees usually don't know each other from before. In
those situations, it is particularly important that Mission Mentors pay attention and give the
group an extra push, for example by presenting examples from previous years. However, the
most important aspect of the missions is that the mentees carry them out themselves, and
Mission Mentors should adapt their leadership role accordingly.

Why should I apply to be a Mission Mentor?

Being a Mission Mentor is incredibly fun, you get to meet the mentees in a different context than
the regular Mentor group. As a Mission Mentor, you also work a lot with cohesion and group
dynamics, both among the Mentors and the mentees.

In addition, the role of Mission Mentor is generally not as time-consuming as being an
International Mentor. Instead, it is a more sporadic commitment starting in Week LV1 and
lasting for approximately three weeks (depending on the mission). There will also be an event for
all Mission Mentors during the spring, where you will have the chance to get to know the other
Mission Mentors.

We also offer the possibility to apply together with friends by requesting who you would like to



be in the same mission group as. This is because we believe the mission becomes much more
enjoyable for the mentees if the Mentors are enthusiastic and cohesive as a team. The application
form also includes space to clarify whether you prioritize a specific mission or to be with a
specific person more highly. Note that requesting specific people or missions is not a guarantee.

What is expected of me as a Mission Mentor?

As a Mission Mentor, you are expected to be present at the practice sessions determined within
your group. Before the missions begin, you and the rest of your mission group are expected to
have prepared all the materials required for the mission and to know where to find tools and
similar items in the Section’s storage.

You are also expected to help with practical matters such as booking rooms where the mission
group can meet. Once on site, depending on the mission, you are expected to take part in the
creative process, be there as support when groups get stuck, and ensure that all necessary
materials are available. If the work is progressing well, it's important that you step back and allow
the mentees to work independently.

You are expected to keep an overview of the group and ensure that everyone gets a chance to be
heard and included in the work. This is based on strong cohesion among the Mission Mentors
themselves, and therefore we expect you to invest the time required and to attend workshops and
training sessions.
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